Board of Directors Meeting
Friday, December 7, 2007, 8:00-11:45 am.
K TEC 2™ Floor Conference Room, Topeka, KS

MembersPresent:  Chair Linda Reinhardt, Vice Chair Doug Brush (\@&etonference),
David Brant, Dan Cain, Bruce Dallman, Kyle EllidRep. Doug
Gatewood, Ted Haggart, Secretary David Kerr, Rithariviere, Dave
McDonald, Bob Murdock (via teleconference), RitddRey (via
teleconference), Sen. Chris Steineger, Ron Tre®wgp, Kenny Wilk

Members Absent: Sen. Nick Jordan, Tom Lauerman, Secretary Adridaridy

Others Present: Tracy Taylor, Kevin Carr, Michele Weigand, Dennisg2nbusch, Mark
Hrinya, Miriam Ubben, Joni Cobb, Wade Wiebe, Kéllgarl, Jesse
Sanders, Kim Mason, Sheila Meyer, Wendi Lucerog$aMerrifield
(KTEC); Jim Baxendale (KU); Rudy Beese, (SNR); Kdé#raman
(ITTC); Trish Brasted, Josh Oeding (WTC); Eric Edr(ATC); Lanaea
Heine (BIOC); Bob Reader (NISTAC); Sandy Johnso®WT C);
Angela Kreps (KansasBio); Brad Kramer (AMI); MatcMlorey, G.R.
Underwood (LRTC); Steve Robb (KPRC); Joel WiggiBE€{JC); Kevin
Sweeney (PSFS)

Call to Order and Introductions
Board Chair Linda Reinhardt called the meetingrideoat 8:00 a.m. The board of directors and
the members of the audience introduced themselves.

Review and Approval of Minutes

Reinhardt asked for additions or corrections toSkptember 7, 2007, board meeting minutes
(Attachment A). Rep. Doug Gatewood moved thamtimeutes be approved as presented. Dan
Cain seconded the motion, and the motion was approv

CEO Update

Tracy Taylor welcomed new board members Bruce Dadlfinom Pittsburg State University and
Secretary David Kerr from the Kansas Departme@@mhmerce and introduced Mark Hrinya,
new KTEC Entrepreneur in Residence, and Miriam Wbibew Vice President of Policy for
KTEC. Taylor discussed the importance of technologsyed economic development and gave a
presentation on the results KTEC has demonstretegresented policy work KTEC had done
with the former Vice President of Entrepreneursdtithe Kauffman Foundation and the
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presentations made to the legislature prior taffroval of the Kansas Economic Growth Act,
including consulting bills paid by KTEC in the KEGAsearch and creation. Taylor reviewed
2007 results and 2008 goals and objectives, instuttie culmination of 2Danniversary
activities for KTEC including the commitment to adgeted assessment of KTEC by an
independent third party.

Presentation: Board Governance

Rudy Beese, outside special counsel from the law &f Sonnenschein Nath & Rosenthal,
presented an overview (Attachment B) of the dudies responsibilities of board members.
Discussion was held.

KTEC PIPELINE Update

Joni Cobb gave an update on the PIPELINE prograimranted the board members to an event
on January 24, 2008, to celebrate the graduatidmedfirst year’s class of innovators and to
announce the second year’s class.

Financial Report

Kevin Carr summarized the November 2007 finan@aésented in the board books (Attachment
C) and fielded questions from the board. Kyle Elmoved to approve the financials as
presented, subject to audit. Dave McDonald secotfuediotion, and the motion was approved.

Presentation: Lawrence Regional Technology Center
Matt McClorey presented an overview of the misbthe Lawrence Regional Technology
Center in Lawrence and outlined the services wthehincubator provides.

Executive Committee Report

Reinhardt gave an update from the previous dayecktive Committee meeting and relayed the
committee’s recommendation to authorize utilizatdrip to $250,000 in funds from KTEC
Holdings to cover KTEC's tracking software and othmjects. Richard Lariviere moved to
accept the committee’s recommendation. Ted Haggadnded the motion, and the motion was
approved.

Audit Committee Report

David Brant gave an update from the previous dAydit Committee meeting, noting that the
audit findings were completely satisfactory andifpges He thanked KTEC staff for another
positive audit and congratulated them on their catment to good financial stewardship and
transparency. Brant reported that the committeemaecended approval of the audit (Attachment
D). Haggart moved to accept the committee’s reconttagon. Lariviere seconded the motion,
and the motion was approved.
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University Programs Committee Report

Carr referred the board members to the updatdeeinthoard books on the Centers of
Excellence. Carr also reviewed the EPSCoR / STARIFacommendations (Attachment E)
from the committee meeting held on November 297200ting that funding would be
contingent upon proper documentation of federal@nddustry matching awards.

NIH-CTR, KUMC - the committee recommended fundifi¢g 02,400 from FY08 and $102,400
from FYQ9 for a total of $204,800. Elliott moveddocept the committee’s recommendation.
Haggart seconded the motion. Lariviere abstained. Shris Steineger voted no. The motion
was approved.

EPA, KSU - the committee recommended funding of 58 from FY08 and $55,050 from
FYO09 for a total of $110,100. Elliott moved to aptthe committee’s recommendation.
McDonald seconded the motion. The motion was apatov

I nvestment Committee Report

Michele Weigand gave a presentation (AttachmemtRhe active KTEC equity portfolio,
noting recent changes. Weigand stated that thehatdfreviewed 23 investment opportunities,
and three were selected to present to the Invest@@nmittee, which met on November 19,
2007.

ReNew Systems — specialty coatings. The commigeemmended funding at $200,000. Sen.
Steineger moved to accept the committee’s recomatsmd Lariviere seconded the motion, and
the motion was approved.

Netchemia —K-12 Special Needs & Recruiting Software. The cottesirecommended funding
at $100,000. Rep. Gatewood moved to accept the dbee’s recommendation. Cain seconded
the motion, and the motion was approved.

Save My Coupons — paperless coupons. The comméteenmended funding at $200,000.
Elliott moved to accept the committee’s recommeiogatHaggart seconded the motion, and the
motion was approved.

Weigand also gave an update on the Angel Tax CRrdigram.

Network Meeting Report
Weigand reported that the directors from the ICQthe Centers of Excellence had met
informally the previous day.

KansasBio Update

Angela Kreps gave an update on KansasBio’s annaating, noting that KTEC board members
Ron Trewyn, Dave McDonald, and Richard Lariviereweell as KTEC CEO Tracy Taylor were
serving on the KansasBio board. Kreps announcedming events to further education and
advocacy in the biosciences.
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MAMTC Update
Sandy Johnson reported on MAMTC'’s FY08 year-to-desellts and on the success of tfe 1
Annual Manufacturing CEO’s Conference held in Oard Park on November %4ind 1%'.

Kansas Dept. of Commer ce Update

Secretary David Kerr expounded on initiatives undsr at the Kansas Dept. of Commerce,
including the Governor’'s Economic Development subeottee, which is charged with
developing recommendations for the state to cr@atenovative economy, and on doing a better
job of branding and imaging what Kansas has taroffe

Next Board Meeting and Adjour nment

Reinhardt stated that the next board meeting wbelleld in Topeka on March 7, 2008, and that
the meeting in June would be held in ManhattannRadt called for a motion to adjourn.
Haggart so moved. Brant seconded the motion, amdtition was approved. The meeting
ended at 11:50 a.m.
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